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* = Response is required  

Closing the Loop (following up on last year's questions). If you would like to attach 
supplemental documents, exit this form and use the "Attachments" button (bottom left-
hand corner).  

1. In your 16-17 program review update, you reflected on your program’s contributions to 
the College’s overall goal of improving student success. You identified strategies and 
activities your program planned to engage in to address this goal. Please describe your 
program’s progress over the past academic year.  

* a. What is the status of the project/activities/program improvements?  

First, the department got three new hires with specialties in the needed courses, namely 

pre-transfer and gateway courses. We are very optimistic of the contribution these new 

hires are going to bring to these courses.  

Through BSSOT we were also able to secure some professional development monies for pre-

transfer instructors. The hope is that this PD is well attended, especially by adjuncts, and 
that what is learned is taken into the classroom. 

AB 705 will change the conversation dramatically. Our new hires bring with them fresh ideas 
regarding professional development and curricular changes. 

* b. What improvements (if any) do you notice in your success data?  
Our overall success rates for all of our classes has slightly risen from 59% to 62%. There 

are still equity gaps, however these have shrunk by 1% - slight change but in the right 

direction.  

* c. What barriers or obstacles have you encountered?  
Change in math courses does not happen in one year. The fact that we are trying to move 

the needle so fast just doesn't happen with large numbers of students that have gone 

before. With that being said, the fact that the equity gaps have moved at all in one year, 

statistically speaking, is worthy of noting. Actually, our overall success increased 3%. I 

would say the proverbial needle is starting to move. We attribute this to new faculty.  

Looking Forward  

* 2. Identify one major area of focus for your program (e.g. integrating adjunct faculty, 
enhancing cultural competency, collaborating with high schools, etc.)  
Other than hiring more full-time faculty, our biggest focus is on professional development. 

Luckily through SSE and BSSOT we have been able to secure monies for faculty 



development particularly in the pre-transfer courses. Furthermore, since most of those 

sections are taught by adjuncts, it has been a great way to get our part-timers more 

training and involvement with the department as a whole. This professional development 

has included equity, pedagogical best practices, dealing with math anxiety, and cultural 

competence.  

* 3. In what ways does this focus contribute to the College’s goals of improving student 
success and what shifts have you seen (or do you hope to see) in your program data that 
you would attribute to this focus?  
In order to be a leading college of equity, you need faculty that understand what that 

means. Our PD is hoping to bring faculty to that level. Unfortunately, this is difficult with 

adjunct faculty (not because of any fault of there own). Our gaps did close and will continue 

to do so with our new hires, and with subsequent new hires next year. We need dedicated, 

contracted faculty whose focus is student success and professional development. I hope to 

see the gap continue to close - we need more contracted bodies.  

* 4. In what ways does this focus contribute to the College’s goals of reducing equity 
gaps and what shifts have you seen (or do you hope to see) in your equity data that you 
would attribute to this focus?  
See #3.  

* 5. What other trends or patterns do you notice in the data that warrant further 
exploration?  
There has been an increase in student success and a decrease in equity gaps. Nevertheless, 

our success rates are nowhere near the 74% campus goal. With AB 705 and the MMAP 

implementation, my suspicion is the data is going to change dramatically, and we are not 

sure which way. We almost feel like with such drastic changes, we might have to start over 

in our analysis of the data. These changes are so different than the norm, that to compare 

the data sets is unfair. We want to see next year's data and move forward from there.  


